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Welcome!

We'll get started around 9:05am.

You can download the funding .

. |

opportunity announcement on our 1.;
website.
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AGENDA

September 29, 2026

9:05 am 7z Welcome & Introductions
9:10 am 7z Funding opportunity presentation
About Health Forward z Jason Williams
Civic engagement and advocacy coalitions z Cori Stites and Ashley Beard -Fosnow
Learning and evaluation z Tara Gonzales Hacker
Application process z Keonna Baldwin
Review process and timeline z Cori Stites
10:15 am 7z Q&A



INTRODUCTIONS—HEALTH FORWARD TEAM

MCCLAIN BRYANT MACKLIN

- JASON WILLIAMS

Principal Impact Strategist - Power
jwilliams@healthforward.org

Chief Policy and Impact Officer
mbryantmacklin@healthforward.org

ASHLEY BEARDFOSNOW

Impact Strateqgist - Policy
abeardfosnow@healthforward.org

CORI STITES

Impact Strategist - Power
cstites@healthforward.org

KEONNA BALDWIN

Manager of Impact Administration
and Operations
kbaldwin@healthforward.org

TARA GONZALES HACKER

Director of Impact Learning and
Evaluation
tgonzaleshacker@healthforward.org
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ABOUT HEALTH FORWARD

PURPOSE AND MISSION

Purpose Mission

Every day we work to support Achieve health equity and
and build inclusive, powerful, secure a fair and just region

and healthy communities through leadership, advocacy;
characterized by racial equity, and resources.

and economically just
systems.

Foundation



Purp ose People Power Place Platfc

Plan Strategies Strategies Strategies Strategit
Strengthen capacity and Advance capacity building, Advance safe, healthy, Support cross-sector efforts
effectiveness of partners leadership development, and affordable housing to advance racial equity and

§/

Health Forward
FOUNDATION

to provide whole-person,
equity-centered care

Advance equity-centered
innovation and infrastructure
across the community

health ecosystem

Champion an inclusive
and culturally responsive
health sciences workforce

Advocate for policies
that improve health

Outcomes

Advance equity-centered,
whole-person care

Increased competency and
capability of organizations
and workforce

Increased coordination,
alignment, and commitment
among systems and actors in
the health sciences ecosystem

Equitable access to high-quality,
whole-person care

Intended
Impact

and connectedness

Advance participation
in democracy

Support community-driven
efforts to redistribute and
share power

QOutcomes

Stronger, more effective
community-based organizations
and leaders

Increased effectiveness

of community organizing
and civic participation
Increased community voice

and shared power in
philanthropy decisions

and homeownership

Advance digital access,
literacy, and equity

Outcomes

Increased affordable housing
and homeownership
opportunities as a pathway
to health and wealth creation

Reduced disparities in digital
access and literacy

High-quality, equitable community health ecosystem

Strong community organizations and voices

economic justice throughout
public, nonprofit, philanthropic,
and private sectors

Shape community
understanding around racial
equity and economic inclusion
as a pathway to health equity

Leverage Health Forward's
capital resources to further
advance racial equity and
economically just systems

Increased action on issues

of racial equity and economic
justice across key sectors in
our community

Increased community
knowledge of the connection
between race equity, economic
inclusion, and health equity

Increased financial and social
capital targeted at racial equity
and economic advancement

Equitable and just places that foster health and economic advancement

Health Forward
Foundation
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ABOUT HEALTH FORWARD

POWER PURPOSE AREA

STRATEGIES

A

Advance capacity building,
leadership development, and
connectedness

Advance participation In
democracy

Support community -driven efforts
to redistribute and share power

OUTCOMES

A

Stronger, more effective
community -based organizations
and leaders

Increased effectiveness of
community organizing and civic
participation

Increased community voice and

shared power in philanthropy
decisions
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KANSAS

Allen County
‘ MISSOURI
(including portions of

ABOUT HEALTH FORWARD
Johnson County
Cass County
Jackson County
Lafayette County
- Clay and Platte counties)
Established by the Missouri State

SERVICE AREA KANSAS
Wyandotte County
MISSOURI Kansas City, Missouri
Attorney General in 2002.
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ABOUT HEALTH FORWARD

COMMUNITIES OF FOCUS

Our commitment to change prioritizes working to improve the lives
of people who experience the greatest injustice in health outcomes,

Including:
APeople of color whose outcomes are shaped by structural racism
and other socioeconomic conditions

APeople in rural areas where systemic barriers hinder optimal
health

Foundation



ABOUT HEALTH FORWARD

TRUST-BASED PHILANTHROPY

What are the key practices of trust
AMulti-year, unrestricted funding
ADo the homework

ASimplify and streamline paperwork
ABe transparent and responsive
ASolicit and act on feedback

AOffer support beyond the check

-based philanthropy?

Foundation






FUNDING OPPORTUNITY

CIVIC ENGAGEMENT AND ADVOCACY COALITIONS

Il award up to
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$6.5 million
oDollars to be distr

buted In 2027

and 2028
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NEW IN 2027

Consultations:

AHealth Forward is requiring a
consultation for all applicants

AYou will not be able to access
the application until you
complete this consultation




NEW IN 2027

Youth:

AWe are getting more refined
about what we are looking to
fund in relation to youth-
focused work

Census work:

AWe added preparing for the
2030 census under the list of
potential activities




DEFINITIONS

CIVIC ENGAGEMENT ADVOCACY COALITION

Civic engagement encompasses a broad  People and organizations with a

range of activities related tdemocracy shared overall policy goakho

from supporting a communitpased ~ organize themselves to suggest
2NHF YAl FGAZ2ZY G2 @20 A sphacic pblidi€d and orketdialdctiihe 3
an outcome that fosters social cohesion policymaking process to those with
andamplifies the powerof citizens by the ability tochange policyin favor of

aggregating individual voices. Community §KS O2Ff AGA2y Qa &K
members are most effective in solving
problems and holding institutions

accountable when thewgct collectively



CIVIC ENGAGEMENT

WHY CIVIC ENGAGEMENT?

AResearch has demonstrated strong connections
between voting and civic engagement and the
health of people and communities

ACivic engagement is a form scial
connectionthat can have a positive impact on
longevity, seHesteem, empathy, disease
Immunity, emotional regulation, depression,

and anxiety D

| Soclal connection creates a positive feedback
loop of social, emotional, and physical
wellbeing

Health Forward
Foundation 17



CIVIC ENGAGEMENT

WHY CIVIC ENGAGEMENT?

AVoting and other forms of civic engagement present an opportunity to
exert voice, establishing a path to health througinpowerment

AStrong civic engagemeas a whole contributeso:
I Communities whadvocatefor themselves
| Leaders who arespresentativeof the communities they serve
| Better public policy
| Better health outcomedor communities as well as individuals

Foundation



ADVOCACY COALITIONS

WHY COALITION SUPPORT?

ASpecific, powerful tool to increase civic engagement and pursue collective
advocacy

AOrganizations with shared interests pool and leverage resources

AMethod to amplify, mobilize, and empower people with lived experience
In order to achieve policy change

Foundation



FUNDING PRIORITIES

CIVIC ENGAGEMENT AND ADVOCACY COALITIONS

Health Forward will fund specific civic engagement and advocacy activities including

(but not limited to):

ACommunity organizingnd powetbuildingaligned with our policy agenda
AVoter registration
ANon-partisan voterengagement,educationand GOTV
AAdvocacy f AJY SR SAUK | SIfTUK C2N¥BI NRQa L2t AOeé | 3S\y
AYouth and young adult civic engagemant civic educatiorincluding youth prior to voting
age,with a strong focus oparticipation in our democracy
ANarrative change, messagirayd strategiccommunicationselated to policyadvocacyand
democracy
AResearch and evaluation on spedifaticy issuegmpactingour communities and aligned with
our policy agenda
ACoalitionbuildingthat alignsa N2y 3t é GgAUGK | SFfOK C2NBIF NRQa LJ2
ACensusgelated workto prepare for the 2030 census



FUNDING PRIORITIES

THE KUDS ARE ALRYUGHTY.

More on youth and young adult priorities

ACivic engagement needs to be central to the programming
AStructured, intentional, consistent

ANot oneoff or seasonal

ANeeds to go beyond leadership development or psysbaial learning

AYouth and young adults also need to be participating in democracy,
learning about the civic life, organizing their peers, or otherwise engaging
INn related activities that are central to this funding opportunity.

Foundation



POLICY AGENDA OVERVIEW

Policy Goals align with our Purpose Plan

APeople:People can easily access safe, quality, and affordable vgsos®n care.

APower: Participation in oudemocracy and policy making process improves health
outcomes.

APlace:Our communities are healthy places where people fully participate in the digital
economy and build wealth through safe, quality, and affordable housing and
homeownership.

APlatform: Community health is influenced by systems, policies, and stories that proma
racial equity and economic inclusion.



WHO SHOULD APPLY?

CIVIC ENGAGEMENT AND ADVOCACY COALITIONS

AThis funding opportunity could be a fit for many different types of
organizations

ABut we will be looking for strong alignment with
I Clvic engagement activities
il SF{fUOK C2NBIFINRQa LI2fAOé | ASYRL
I Communities of focus

Foundation



THE WORK IN ACTION

AMENDMENT 5 AND THE VOICE OF VOTERS

AAmendment 5 was a legislatively referred constitutional amendment that was on
the August ballot, that would have eliminated state iIncome taxes

AThis would have created a huge hole in the MO budget, which already struggles to
sufficiently fund social services, healthcare, infrastructure, and education

AA network of partners who have already had to connect and collaborate around
other fights (reproductive health access, workers rights, etc.) was ready to spring

Into action
AMissouri Budget Project, MO Workers Center, Missouri Jobs with Justice, Abortion

Action MO, Progress MO
ARunning a campaign, organizing people on the ground, crafting compelling
messaging, educating voters, getting people to the polls






