HEALTH FORWARD FOUNDATION
2022 Applicant Defined Grant Proposal Narrative 
Organization Name: 

About Applicant Defined Grants:
Applicant Defined Grants are based upon applicants’ determination of need, as long as they are consistent with Health Forward’s mission, target population, and service area. 
Requests are accepted for:
· *Core Operating Support: The working capital nonprofits need to sustain their day-to-day operations.  Core operating support grants may be used to cover day-to-day activities or ongoing expenses, such as: Salaries, utilities, office supplies, technology/facility maintenance, etc.; technology purchases, and professional development. (Note: this is not intended to be unrestricted funding.)
· Program Support: Program Support is given to a specific, connected set of activities, with a defined beginning and end, explicit objectives/outcomes and predetermined costs.  
· Capacity Building: The process of developing skills, ability, and resources. Funding must enhance or improve something already in existence, and are typically one-time only (e.g. Technology upgrades, strategic planning, leadership/Board development).
· Innovation: A new idea, new method, or improvement.  A new way, or improved way, of addressing a problem.

*Health Forward anticipates that pandemic response will continue to be an area of critical need. We encourage our partners to seek core operating support if they anticipate the need for flexibility and working capital to achieve organizational effectiveness.

Instructions:  Provide responses to the following items, entering your responses under each Bold heading provided below. The prompts and guidance in blue are provided to help guide your writing.  

Formatting Guidelines:
· Microsoft Word Document 
· Typed in clear, legible font (e.g. 11-12 pt. Arial, 11-12 pt Calibri, or 10-11 pt Verdana) 
· Single spaced 
· One-inch left /right margins
· Applicants are encouraged to keep their response to 6 pages or less.
[bookmark: _Hlk2097393]
Delete the general instructions above and the guidelines in blue under each section heading before uploading your completed proposal narrative to the Health Forward applicant portal.

1. ORGANIZATIONAL PROFILE							
Provide a brief introduction to your organization. Include the history, mission, expertise, current programs and services, target population served, and successes. Describe your experience and success with serving the uninsured and underserved in the community.

2. STATEMENT OF NEED
Describe the specific health-related need or problem that you plan to address. Please include relevant data or other evidence that documents this need. 

Please also explain how your organization is adapting to the challenges presented by the COVID-19 pandemic. Feel free to include additional information specific to your organization’s needs related to services, staffing, technology, and finances. 

3. COMMUNITIES OF FOCUS
Outline the specific demographics and health-related characteristics of the population you hope to serve. Describe your recruitment and access strategy, how you engage with the target community, and how you promote health equity. 

4. PROPOSED PROJECT ACTIVITIES  
Briefly describe the activities or services that will be supported with applicant defined grant dollars. Include information about partnerships and how you will engage and interact with the community 

5. OUTCOMES & EVALUATION 
Describe how you will measure progress and success for your grant activities (you may include quantitative or qualitative information).  How will you know you are having the desired impact for your clients or community? What are your health-related outcomes and how do you plan to track and measure these outcomes?

6. EQUITY & CULTURAL COMPETENCE
Health Forward is committed to diversity, equity, and inclusion to address issues of inequity and injustice related to health. Explain how your organization’s mission, leadership, staffing, and operations reflect a commitment to equity and diversity as broadly defined in the Health Forward Guiding Principles. For example, how does your staffing reflect the communities you serve? How are you responding to your communities’ needs, values, preferences, etc.? And, if your project/program or organization is lacking in diversity, equity, and inclusion—what are your current challenges and what are your goals and planned activities for improvements?

(NOTE: If your organization has equity or cultural competency policies, you may attach them as a separate document which will not be counted in the Narrative Section page count.) 
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