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Strategies, Outcomes & Indicators Workbook 
 for Healthy Communities Grantees  

INTRODUCTION TO OUTCOMES & INDICATORS 

The goal of the Healthy Communities focus area is to increase access and use of healthy foods, safe environments 
for physical activity, and support of tobacco use prevention through resident-focused policy change. The content 
areas under the Healthy Communities RFP are: Food and Nutrition, Active Living and Built Environments, and 
Tobacco Use Prevention.  

This workbook describes and defines indicators for the Health Care Foundation’s (HCF) Healthy Communities 
Theory of Change in concert with the Foundation’s strategies of Equitable Engagement, Mobilization for Action, 
and Multi-Sector Collaboration, which are required strategies under this RFP. These indicators allow HCF to 
collect data on progress toward outcomes across grantees and allow your organization and HCF to measure and 
describe your impacts systematically. While we understand that change does not happen over a single year, we ask 
that you track implementation and provide your narrative story to express your progress towards outcomes.  

For each outcome that you identify as part of your project, please review its indicators and be prepared to report on 
those most relevant for your project and for which you have or can obtain data. You do not need to report on 
every indicator. 

STRATEGIES 

Please check off the strategies you anticipate using in your proposed project. Choose at least one from each of 
the three sections.  

 
  Equitable Engagement 

 Engage community members in the conversation and solutions for building healthier communities, 
environments, and policies 

 Support inclusive efforts that promote community-based solutions 

Mobilization for Action 

 Strengthen core organizational operations and sustainability of systems 
 Increase awareness and skills of individuals and communities through culturally relevant education 
 Organize and equip individuals and organizations to take action or influence policy  
 Build public support that catalyzes and accelerates the field 

Multi-Sector Collaboration 

 Reach out to non-traditional partners across multiple fields and sectors (public, private, non-profit) to 
create alignment and a stronger unified voice 

 Align strategically with local, regional, or state coalitions and networks 
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1. Outcome for Individuals: Increased knowledge and awareness of issues affecting community health  

Indicator Indicator Definition and Instructions 

1a) Increases in critical thinking skills, 
knowledge, or awareness by 
community members 

Definition: Self-reported increases in critical thinking skills, knowledge, or 
awareness by community members collected through surveys, focus groups, or 
interviews on issues related to healthy communities (e.g., increased knowledge 
about the harmful effects of tobacco products). Instructions: Describe the 
changes and the methods used to assess changes. 
 
 
 

1b) Activities conducted to increase 
the critical thinking skills, awareness, 
or knowledge of individuals  

Instructions: Fill out Table 1 below. 

1c) Healthy communities content areas 
addressed 

Instructions: Fill out Table 1 below. 

1d) Number of individuals affected Instructions: Fill out Table 1 below. 

 
TABLE 1: ACTIVITIES FOR INCREASED KNOWLEDGE & AWARENESS 

Type of Activity Content Areas Addressed Duration of Activity 

Check as many as apply: 

 Social marketing or media 
strategies  

 Community meetings or events 
 Classes or programs 
 Other: __________________ 

_______________________ 

Check as many as apply: 

 Food & Nutrition 
 Active Living & Built Environments 
 Tobacco Use Prevention 
 Other: __________________ 

_______________________ 

 One time  
 Ongoing 
 Both: Describe:____________ 

_______________________ 
 Other: Describe:___________ 

_______________________ 
 

Description of Activity 

Provide a narrative description of the outreach and awareness-building activities conducted. 

Number of community members participating in activity:  
 
Number of organizations or institutions participating in activity:  
 
Other measure of participation (if applicable):  
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2. Outcome for Individuals: Increased engagement in health-related efforts that elevates the community 

Indicator Indicator Definition and Instructions 

2a) Increased civic and community 
engagement by community members 

Definition: Self-reported increases in civic engagement and community 
engagement by community members collected through surveys, interviews, or 
focus groups on issues related to healthy communities. Instructions: Describe the 
changes and the methods used to assess the changes. 

2b) Increased involvement of 
volunteers in your organization 

Definition: Volunteers are individuals working on healthy communities efforts 
who are engaged in your organization, though not employed by it. Instructions: 
Provide the following information where possible: 1) the number of volunteers 
for this grant year and the previous year; 2) the number of volunteer hours this 
grant year and the previous year; and 3) a description of how these hours were 
used during this grant year. 

2c) Increased number of committee or 
task force members in your 
organization 

Definition: Committee or task force members are individuals engaged in your 
organization though not employed by it who have been elected or appointed to 
perform a service or function in an official capacity to work on healthy 
communities efforts on behalf of your organization. Instructions: Provide the 
following information where possible: 1) the number of members for this grant 
year and the previous year; 2) the total number of hours that members worked 
this grant year; 3) a description of how these hours were used during this grant 
year; and 4) a description of how these members reflect the diversity of your 
community. 

2d) Actions that facilitated civic and 
community engagement 

Definition: Civic and community engagement is defined as individual and 
collective actions designed to identify and address issues of public concern.  
Instructions: Fill out Table 2 below. 

2e) Healthy communities content 
areas addressed 

Instructions: Fill out Table 2 below. 

2f) Number of individuals affected Instructions: Fill out Table 2 below. 
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TABLE 2: ACTION FOR CIVIC & COMMUNITY ENGAGEMENT 

Type of Engagement Content Areas Addressed 

Check as many as apply: 

COME TOGETHER 

 Identified an issue with groups/community 
members 

 Conducted outreach to increase engagement of 
community members 

 Gathered community members 
 Other: ____________________________ 

_________________________________ 
 
MAKE A PLAN 

 Developed a plan of action 
 Other: ____________________________ 

_________________________________ 
 
GET GOING  

 Implemented the plan of action 
 Contacted elected officials 
 Worked to inform other community members 
 Developed a mass or social media strategy 
 Worked to promote or change policies, practices, 

or behaviors 
 Attended local government public meetings 
 Other: ____________________________ 

_________________________________ 
 

Check as many as apply: 

 Food & Nutrition 
 Active Living & Built Environments 
 Tobacco Use Prevention 
 Other: ____________________________________ 

Description of Action 

Provide a narrative description of who came together and the 
actions that facilitated increased civic and community 
engagement. 

Number of community members participating in each activity:  
 
Number of organizations or institutions participating in each activity:  
 
Other measure of participation (if applicable):  
 



 

Informing Change  5
              

3. Outcome for Individuals: Increased use of programs, services, and environments that contribute to overall 
improved health 

Indicator Indicator Definition and Instructions 

3a) Measurable 
improvements to the 
health of individuals 

Definition: Self-reported increases in healthy activities by community members (e.g., 
individuals report greater consumption of fruits and vegetables; increased hours in physical 
activity from surveys, interviews, or focus groups) or self-reported improvements in physical 
health by community members (individuals report greater well-being, lowered cholesterol, 
etc., from surveys interviews, or focus groups). Instructions: Describe the improvements, the 
number of community members affected, and the methods used to assess these 
improvements. 
 
 
 
 
 
 

3b) Increase in the number 
of individuals utilizing 
programs, services, or 
environments 

Environment is defined as our physical and social surroundings—the places where we live, 
work, play and learn. Instructions: Fill out Table 3 below. 

3c) Type of programs, 
services, or environments 
utilized  

Instructions: Fill out Table 3 below. 

 
TABLE 3: PROGRAMS, SERVICES, OR ENVIRONMENTS UTILIZED 

Issue Area Addressed Description of Program, Service, or Environment Utilization 

Check as many as apply: 

 Food & Nutrition 
 Active Living & Built Environments 
 Tobacco Use Prevention 
 Other: _____________________ 

__________________________ 

Provide a narrative description of the increase in utilization.  

Report on how many community members utilized the program, service, or environment during the grant year prior:  
 
 
If you are able, report on how many community members utilized the program, service, or environment in the year prior 
to the grant:  
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4. Outcome for Organizations & Communities: Strengthened collaborations that increase awareness of and support 
for healthy communities 

Indicator Indicator Definition and Instructions 

4a) Strengthened 
partnerships  

Definition: Changes to existing partnerships with other organizations 
Instructions: Name the partner organization(s) and describe how you have strengthened 
existing partnerships over the grant year. 

4b) New partnerships  Definition: Type and number of new partnerships with other organizations 
Instructions: Name the partner organization(s) and describe the new partnerships that 
have been secured over the grant year. 

4c) Progress achieved by 
collaborations and 
partnerships 

Instructions: Fill out Table 4 below. 

 
TABLE 4: OUTCOMES ACHIEVED BY COLLABORATIONS 

Type of Outcomes Achieved by Collaborations Description of Collaboration and Outcomes 

Check as many as apply: 

 Increases in shared tools, resources or 
measurement  

 Increases in the shared vision of the solution to 
problems  

 Increases in the diversity of sectors represented in 
collaborations 

 Increases in resource sharing between partners 
 Increased agenda alignment among collaborators 
 Increased alignment of messages among 

collaborators  
 Strengthened collaboration among organizational 

and community leadership 
 Strengthened communication and trust across 

organizations 
 Joint activities/events among organizations 
 Other:______________________________ 

__________________________________  

Definition: Collaboration is intentional sharing of resources and 
working together with action steps toward a shared vision. 
Instructions: Provide a narrative description of your selections 
to the left. 
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5. Outcome for Organizations & Communities: Increased community action based on public will and community 
input 

Indicator Indicator Definition and Instructions 

5a) Increased use of 
community input 

Community input is defined as information, opinions, or resources received through the 
engaged participation of community members. Instructions: Provide the number of new 
community-wide efforts that include a community input process, and describe how 
community input influenced decision making. 
 
 
 

5b) Increased influence of 
public will on your 
organization 

Public will is defined as organized, strategic initiatives designed to legitimize and garner 
public support for social problems as a mechanism of achieving policy or action change. 
Instructions: Describe how public will influenced your organization’s activities. 
 
 
 

 

6. Outcome for Organizations & Communities: Increased affordability and accessibility to healthy foods 

Indicator Indicator Definition and Instructions 

6a) More affordable healthy food options Instructions: Fill out Table 6 below. 

6b) More accessible healthy food options Instructions: Fill out Table 6 below. 

 
TABLE 6: ACTIVITIES TO IMPROVE AFFORDABILITY/ACCESSIBILITY OF HEALTHY FOODS 

Improvement Areas Improvement Environment Description of Activity 

Check as many as apply: 

 Affordability of healthy 
foods 

 Accessibility of healthy 
foods 

 Other:_____________
_________________ 

Check as many as apply: 

 Schools  
 Community markets 
 Farmers markets 
 Food production 

(gardens/farms) 
 Other retail outlets 
 Other: 

________________ 

Provide a narrative description of the activities and 
improvements to the affordability and/or accessibility of 
healthy foods.  

Number of community members participating in activity:  
 
Number of organizations or institutions participating in activity:  
 
Other measure of participation (if applicable):  
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7. Outcome for Organizations & Communities: Greater access to safe environments that promote healthy living 

Indicator Indicator Definition and Instructions 

7a) Increased accessibility 
to programs, services, or 
environments for healthy 
living 

Environment is defined as our physical and social surroundings—the places where we live, 
work, play, and learn. Instructions: Describe your organization’s efforts to provide greater 
access to active, healthy, tobacco-free, and safe programs, services, or environments in the 
community (e.g., decreasing exercise class costs for senior citizens; limiting accessibility to 
tobacco products; opening a school playground on a weekend to a neighborhood). 

7b) Number of individuals 
affected 

Instructions: Provide the number of community members utilizing new or improved 
programs, services, or environments for healthy living. 

7c) Increased number of 
programs, services, or 
environments for active, 
healthy, tobacco-free, and 
safe living 

Definition: Increases in the number of programs, services, or environments that facilitate 
greater access to active, healthy, tobacco-free, and safe living. This includes all programs, 
services, or environments, except public spaces (public space improvements can be listed 
under Outcome 10). Instructions: Describe and calculate improvements to existing 
programs, services, or environments and/or increases in the number of programs, services, 
or environments offered. 
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8. Outcome for Environments & Policies: Policies that support active, healthy, tobacco-free, and safe living 
(including organizational and municipal) 

Indicator Indicator Definition and Instructions 

Strengthened political 
infrastructure for healthy 
living  

Instructions: Fill out Table 8 below. 

 
TABLE 8: POLICY CHANGE 

Type of Policy Change Status 

Check as many as apply: 

 New local policies, ordinances, or resolutions 
 New state policies 
 New organizational/institutional policies 
 Shared-use agreements 
 Neighborhood development master plans 
 Zoning or land use changes 
 Built environment related master plan 
 Other: ______________________________________ 

 Passed 
 Adopted 
 In progress 
 Other:___________________________ 

Description of Action 

Provide a narrative description of the policy work involved, the progress, and outcomes. 

Potential number of people impacted:  
 
Potential number of organizations impacted:  
 
Other measure of participation (if applicable):  
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9. Outcome for Environments & Policies: Increased public resources and investment in infrastructure for healthy 
living 

Indicator Indicator Definition and Instructions 

Increased funding and 
investments  

Definition: Number of new or adjusted funding streams that support healthy communities. 
Instructions: Describe these additional funding or investment mechanisms. 

 

10. Outcome for Environments & Policies: Physical environments that support active, healthy, tobacco-free, and safe 
living 

Indicator Indicator Definition and Instructions 

10a) Increased number of 
public spaces for active, 
healthy, tobacco-free, and 
safe living 

Instructions: Describe and provide the number of new public spaces in the community 
for active, healthy, tobacco-free, and safe living.  

10b) Improvements to public 
spaces for active, healthy, 
tobacco-free, and safe living 

Definition: Improvements to public spaces in the community (e.g., improvements to bike 
paths, farmers’ markets, gardens, parks, school playgrounds, etc.)  
Instructions: Provide a narrative description of improvements.  
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Informing Change 

is a strategic learning 

firm dedicated to 

increasing the 

effectiveness and 

impact of people who 

are working to make the 

world a better place.

With a focus in 
the following fields:

When you partner with us, we work together to:

Articulate your vision and how to get there
Our strategic services help leaders and organizations harness change to 
strengthen their work.

Contextualize what you do
Through applied research, we facilitate informed decision-making about 
program design, organizational direction, potential initiatives or future 
investments. 

Understand your impact
Whether summative or developmental, we design and conduct 
evaluations in an environment rich with continuous learning and reflection.

Build your capacity for learning
From short-term, targeted coaching to longer-term consulting partnerships, 
we are committed to helping nonprofits and foundations use data to reflect 
on their work, improve their practice, increase their impact and 
communicate their results.

Whether we are conducting an evaluation, building 
organizational capacity or researching a field, we work to 
share knowledge with organizations so they can make 
informed decisions about the ways they support and lift up 
their communities.

•     Theory of change
•     Capacity building
•     Program and initiative            
      design   

•     Organizational assessments 
•     Strategic planning
•     Design and facilitation of   
      meetings and learning communities

•     Performance monitoring
•     Evaluation coaching
•     Narrative and                                                                                                              
      visual reporting   

•     Logic model / theory of change
•     Evaluation design
•     Tools and protocol development  
•     Data collection and analysis

•     Issue area research and analysis
•     Needs assessments for organizations, programs and initiatives
•     Environmental scans including literature reviews, research, synthesis                            
      of population-based data and trend analysis
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