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The Health Care Foundation 
COMMUNITY ADVISORY COMMITTEE (CAC) 

Minutes of the Meeting of the Review Committee Held 
Thursday, February 2, 2017 at 1:00 p.m. 

 
Location: Health Care Foundation of Greater Kansas City 

2700 East 18th Street, Jonas Board Room, Suite 211 
Kansas City, Missouri 64127 

 

Attendance 
 
Review Committee Members Present: Aaron Link, Chair; Cindy Chang, M.D.; Mike Enos; Siobhan Lesley; Susan 
Mills-Gray; Mary Jo Moore 
 
Review Committee Members Unable to Attend: None 
 
Additional CAC Members Present:  Alan Powell, M.D.; John Cottrell 
 
HCF Associates Present: Bridget McCandless, President/CEO; Paula Cornwell, Vice President; Jennifer Sykes, 
Communications Officer; Nancy Pfromm, Executive Assistant (Consultant); Victoria McNack, Administrative 
Assistant 
 
Guests: Joy Torchia, Consultant 
 

Meeting Called to Order 
 
Aaron Link, Review Committee Chair, called the meeting to order at 1:00 p.m.   
 

Introduction of Joy Torchia, Consultant 
 
In addition to committee member introductions, Jennifer Sykes, HCF Communications Officer, introduced the 
writing consultant Joy Torchia who will assist the committee in compiling a uniform written review document to 
include in the 2016 annual report.  

 
Presentation of Timeline for Completion of Review Document 
 
Chair Link discussed key dates to mark the committee’s progress throughout the first half of the year. The final 
draft of the review is scheduled to be approved at the June 8th meeting of the CAC.  The Board of Directors will 
then approve the annual report in its entirety at their June 28th meeting.  
 

Preliminary Discussion of 2016 Board Minutes 
 
Each Review Committee member took time prior to today’s meeting to read and comment on Board/Board sub-
committee meeting Minutes to which they were assigned. Committee members reported on their assigned 
readings and noted key details from 2016 that will likely be included in the review. Some highlights discussed 
were as follows:  

 Two Board of Directors retreats, one held in June and the other in December; 
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 Final development and approval of the 2016 – 2020 Strategic Plan; 
 Development of Theory of Change for the Foundation overall as well as the three foundation-defined 

grant rounds; 
 Upcoming HCF office move;  
 Transparency in grantmaking (e.g. clear statement of total amount of requests for each grant cycle and 

the amount set aside for funding); 
 Clean audit report; 
 Nominated and elected a new slate of Board officers; 
 Discussed and approved changes to the annual Board/sub-committee meeting calendar; 
 Lower return on investments over the past three years than previously projected in the budget; 
 Many thoughtful discussions on potential receipt of additional assets and how that money will be used; 
 Development of an alternative spending model for the Foundation. 

 
Over the course of the committee’s discussion, there were a few concerns raised as a result of reviewing the 
2016 Minutes:  

 Grant awards highly concentrated in Jackson County, so there is a need for continued vigilance regarding 
the adequate distribution of funds throughout the HCF service area; 

 Limited rural and Hispanic representation on the Board of Directors, so this is an area where the CAC 
can be of greater support in nominating individuals who best fill the areas of need on the Board. 

 
Chair Link iterated that this review does not serve as an audit of the Board, but rather an opportunity for the 
CAC to report to community members and stakeholders about how the Foundation is working for them. There 
are two questions that will guide much of this review: How was the Foundation true to its mission and values? 
Where are those things reflected in overall Foundation business? 
 
In addition to the work of the Board, Chair Link advised the inclusion of key CAC activities that took place in 
2016, including the annual Board candidate nominations and the listening sessions.  
 
In order to better organize their preliminary material, Chair Link will distribute a framework document which 
will include the Foundation’s values. Committee members were tasked with noting on this document their 
overall impression of the Board’s work in 2016, including key takeaways and things that the committee would 
like to see monitored (for example, Board representation, investment returns, etc.).  
 
Ms. Torchia asked that committee members email their comments to her no later than Friday, February 24th 
and to please copy Victoria McNack in their correspondence.  
 

Office Update 
 
Paul Cornwell informed the committee of the decision in late 2016 to proceed with an interim HCF office move. 
Kipp Endeavor Academy anticipates an additional 150 students this fall. The process of an interim move is 
underway and the interim location is expected to last for approximately the next 24-27 months. The new location 
is nearby the current office, provides ample parking, 24/7 security, is within-budget, and frees up time and space 
for planning the long-term home for HCF. There is not yet information to report on the long-term move. The 
Board and executive team are exploring multiple options, including purchase, renovation, or long-term lease.  

 
Meeting Adjourned 
 
The meeting was adjourned at 2:00 p.m. The next meeting of the CAC Review Committee will be held on 
Thursday, March 9, 2017 at 2:30 p.m.  


